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Volunteering MOT - Pilot
	Strategic Questions
	Yes
	In Progress
	No
	N/A
	Notes/Comments/Actions

	Do you have volunteer policies in place? What’s missing? 
	
	
	
	
	

	Are your volunteers insured?

	
	
	
	
	

	Do you have a volunteer agreement?

	
	
	
	
	

	Are you currently looking to recruit more volunteers? If so, how?
	
	
	
	
	

	Have you ever attended a DVSC Volunteer Recruitment Fair?
	
	
	
	
	

	Have you ever attended a DVSC VIO Network? 
	
	
	
	
	

	Do you advertise your volunteering opportunities on the Volunteering Wales website?  
	
	
	
	
	

	Are you aware of the TSW Knowledge Hub? If so, have you used it?
	
	
	
	
	

	Have you ever attended a training session hosted by the DVSC? 
	
	
	
	
	

	Is your organisation a current member of DVSC? 
	
	
	
	
	



This tool is designed to help you review the support and management your organisation offers to volunteers.



	Keeping Volunteers Safe & Supported
	Yes
	In Progress
	No
	N/A
	Notes/Comments

	Do you store volunteers’ contact details? If so, how?
	
	
	
	
	

	Do you know their next of kin in case of an emergency?
	
	
	
	
	

	Are your volunteers’ personal details kept in a safe and secure area?
	
	
	
	
	

	Are you aware of your volunteers medical/support needs?
	
	
	
	
	

	Does your organisation have a safeguarding policy?
	
	
	
	
	

	Does your organisation have a designated safeguarding officer?
	
	
	
	
	

	Do you know what might prevent your volunteers from turning up?
	
	
	
	
	

	Do you have any procedures in place to prevent bullying or workplace harassment? 
	
	
	
	
	

	Are all your volunteers Dbs. checked?
	
	
	
	
	

	Do you have any procedures in place for lone working?
	
	
	
	
	

	Have your volunteers been trained in Fire-safety and Health and safety? Do they know what to do in case of a fire? 
	
	
	
	
	

	Do you have risk assessments in place for all your activities and volunteers?
	
	
	
	
	

	Do you have a designated First Aid Officer?  Are any of your volunteers trained in first aid?
	
	
	
	
	

	If your organisation has a vehicle, are your volunteers insured to drive it?
	
	
	
	
	



	Operational Questions / Good Practice
	Yes
	In Progress
	No
	N/A
	Notes/Comments

	Do you have an induction process in place?
	
	
	
	
	

	Does your organisation have a formal volunteer contract and a volunteer handbook?
	
	
	
	
	

	Do volunteers understand the aims of your organisation?
	
	
	
	
	

	Do volunteers know where to escalate concerns? 
	
	
	
	
	

	Do you offer training for volunteers?

	
	
	
	
	

	Do you have a designated volunteer manager/buddy in place?
	
	
	
	
	

	Do volunteers get given a badge/lanyard?
	
	
	
	
	

	Do you offer teas/coffees/lunch to your volunteers?
	
	
	
	
	

	Do you cover travel expenses for your volunteers?
	
	
	
	
	

	Do you conduct exit interviews when a volunteer leaves? Do you say goodbye graciously?
	
	
	
	
	

	Does your organisation have any procedures in place to support volunteers with additional needs
	
	
	
	
	

	Do you have any policies in place to uphold equality and inclusivity?
	
	
	
	
	

	Do you consider when volunteering becomes a paid role?
	
	
	
	
	








Volunteering MOT - Pilot

	Best Practice
	Yes
	In Progress
	No
	N/A
	Notes/Comments

	Do you provide supervision for your volunteers?
	
	
	
	
	

	Do you have specific support for young volunteers?
	
	
	
	
	

	Are your volunteers involved in team meetings?
	
	
	
	
	

	Do you have a flexible approach to volunteer shifts?
	
	
	
	
	

	Do you show appreciation and/or celebrate your volunteers? If so, how?
	
	
	
	
	

	Do you have regular meetings with volunteers to capture their ideas/feedback?
	
	
	
	
	

	Do you provide the opportunity to visit other projects with volunteers/to see good practice?
	
	
	
	
	

	Do you provide references for volunteers leaving your organisation?
	
	
	
	
	






Volunteering MOT - Pilot

	Other
	Yes
	In Progress
	No
	N/A
	Notes/Comments

	Do you have a WhatsApp group or use any other messaging service to communicate organisational messages? If so, do you have rules for this?

	
	
	
	
	

	Do volunteers know where to leave their personal possessions when they arrive?

	
	
	
	
	

	Are there opportunities for volunteers to transition to paid work? Are any of your current employees’ former volunteers? 
	
	
	
	
	




If you need any help & support with this, please contact Ruth Johnson, DVSC’s Volunteer and Engagement Officer on 01824 702 441 or email: Ruth@dvsc.co.uk
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