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WELCOME!

Throughout this exciting and free series of engaging masterclasses, experts in their
field will share their knowledge with you, and you will gain the additional benefit of
meeting other third sector professionals in Denbighshire, providing you with a new

support network.

All learning sessions will focus on increasing your organisation’s resilience and
sustainability. We therefore suggest that these sessions are ideal for those who
make service and strategic changes, as well as the aspiring leaders of your
organisation.

For maximum benefit we would encourage you to sign up for the whole journey.
No more than 2 places per organisation.

Sessions will be hosted in Ruthin, Denbigh and Rhyl from November 2023 to
October 2024.




EXECUTIVE COACRING SESSTONS

Leaders juggle multiple challenges and opportunities at any one time.
Coaching can be helpful to explore ways to resolve particular issues or find
ways to develop and progress opportunities for you and/or your
organisation.

Coaching topics in our sector often include professional development,
income diversification or simply to offload in a confidential and objective

space.

We have limited places available. To book, please visit the DVSC website.
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FOUNDATION FOR SUCCESS
BOOT[AMP 28 November 2023

Prepare yourself for learning and growth by joining us on
this session that will provide you with:

« an overview of the learning programme including

. . ° . Action Learning
v « an opportunity to network with others from the third
e sector
g“ ?{ . insights into effective communication, mental toughness
and reflective practice.

This will be a highly interactive session that is informal,
informative and enjoyable!




AUIO N L[AR N I N G 28 November 2023 - ongoing

Action Learning Sets bring small groups (or 'sets’) of people together to
think about a problem, try out solutions, and discuss and question the
results.

If you find yourself without anyone to discuss your work challenges with,
or have the same issue cropping up repeatedly with no obvious answer, or
maybe you're faced with a challenge where the two obvious options seem
equally unappetising, then Action Learning Sets are probably for you.

To join our Action Learning set, book in and attend the 321 launch event,
where you will meet your Action Learning lead and understand how it will
operate.
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INCOME DIVERSIFICATION & SUSTAINABLE
[-U N DING 6 December 2023

Finances first!

In this masterclass you will learn how to maintain a solid financial
foundation for your organisation. We will explore:

« Diversification of income streams

» The impact of having a sustainable funding strategy

« Methods and approaches to ensure financial stability, even in
challenging times.




HOW T0 WRITE A COMPELLING & HIGH-QUALLTY
GRANT APPU[AHDN 18 January 2024

Although individual grant funding sources have their own eligibility and
assessment criteria, the principles for producing a robust application are
broadly similar.

These principles will be explained to enable you to write and develop an
exceptional grant funding application.
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MAKING CHANGE WORK

20 February 2024

The pace of change for organisations
is getting faster, and yet many change initiatives
don’t deliver the expected benefits.

This masterclass provides some theory on how to manage change
successfully, and then attendees will work through some practical
examples chosen by them.




STRATEGIC APPROACHES TO MENTAL HEALTH
AND WELLBEING

14 March 2024

Mental Health and Wellbeing may be unique to each of us, but
organisational factors impact significantly on healthy practices.

In this masterclass you will consider organisational contexts and cultures,
develop a deeper understanding of mental health and wellbeing and
develop practical strategies to manage stress, and consider common
health challenges and reduce stigma helping keep staff and volunteers
feeling their best.




INNOVATION AND BUSINESS GROWTH

16 April 2024

K
’
Can you innovate?

This masterclass will enable you to consider the importance of innovation
for business growth in your third sector organisation.

You will learn about the types of innovation and their relevance to you,
helping you feel inspired and consider new delivery options and income
opportunities.




LEADERSHLP 101

Do you need to develop your leadership skills?

14 May 2024

Join us on this leadership 101 masterclass to consider the key leadership
traits and styles of leadership that lead to success. You will be given an
opportunity to reflect on your own style and consider how to develop
these to enhance your leadership effectiveness.

THIS ISN'T JUST FOR THE CEO's!




MEASURING SOCIAL IMPACT

19 June 2024

‘If you can't measure it, you can't manage it/

This masterclass will enable you to have a greater understanding of the
importance of measuring social impact.

Hear why assessing the effects and outcomes of projects enables
organisations to create positive changes in society and make informed

decisions about your resources, improvement strategies, and future
planning.




e COMMUNLIY CONFERENCING
R & EMPOWERMEN

16 July 2024

‘Helping others to help themselves' is often a foundation of our work in the
third sector.

This masterclass will enable you to understand Community Conferencing as a
group facilitation tool to support difficulties or generate ideas. This
empowering process will be valuable for your groups when it is beneficial for
participants to find and take ownership of their own solutions.
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BUILDING TRUST BETWEEN BOARD
AND STAKEHOLDERS

13 August 2024

'‘Relationship building between the Board and stakeholders is essential to
deliver effective services.

This masterclass will enable you to understand stakeholder theory, and the
role of the Board.

You can also understand the helpfulness of a 360-feedback process to
assess perceptions.




SUCCESSION PLANNING

17 September 2024

Planning to pass the baton can be a complex process.
This masterclass will provide strategies to help you plan, and to enable
you to smoothly pass down leadership roles when it's time for significant

people move on.

We will also consider recruitment and retention issues in the third sector.




fOUR JOURNEY - BRINGING IT
ALL TOGETRER

15 October 2024

‘This valuable session will enable you to share with each other how you
have applied your learning, what's worked for you and explore how you

can stay connected to each other to continue delivering excellent services
in Denbighshire.
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