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WELSH LANGUAGE SCHEME

INTRODUCTION

The Council operates primarily in Denbighshire.

Denbighshire is a County of contrasts, with heavily populated centres along the coastline and in certain inland areas, and with widespread, thinly populated, rural areas.

The population is about 91,300.  The Welsh speaking areas are centred mainly around Ruthin and Denbigh, and in the rural inland region.

The Voluntary Groups operating within the County reflect the diverse make up of Denbighshire, ranging in size and complexity from small village clubs to county, national and international organisations.

The Denbighshire Voluntary Services Council has evolved from the Clwyd Voluntary Services Council which was based in Ruthin.

The Council is manned by a number of full time and part time workers.  Volunteers will be involved on projects etc. when and where deemed appropriate.

As part of its role in assisting and supporting local voluntary organisations, the Council will encourage, assist and support bilingualism amongst the voluntary community in the area and will offer advice on the use of bilingual material and the provision of services in the preferred language of the public.

The Welsh Language Scheme has been devised to have a degree of flexibility, but always aiming at ensuring that competent Welsh speakers are available, and that the use of the Welsh language and an understanding of the Welsh culture is positively encouraged and emphasised. 

The Scheme has to take a realistic view of the low level of funding presently available to the Council.
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1.
PUBLIC IMAGE

1.1 Aims of the Council

1.1.1 It is the Council’s intention to provide, within its services to the public, a   consistent and systematic bilingual service which will reflect the linguistic culture of the area.

1.1.2 The intention is to provide as comprehensive a service as possible with Welsh and English treated as equal.  All officers will be made aware of the Scheme, the commitments contained within it, and the systems, procedures and services for meeting those commitments.

1.1.3 The Council welcomes dealings in Welsh or English and aims to provide an equally effective standard of service in both languages.  The principle of delivering an equal service in both languages will be stated in key documents such as service plans and policy documents.

1.1.4 The aim will be to provide a high standard of service in every aspect of the Council’s work, in writing and orally, in accordance with the commitments of this Scheme.  The service will be subject to regular review, with the aim of continually improving the standard.

1.2 Corporate Image

1.2.1 The Council’s public image and corporate identity, including its name, address, visual identity, and any other standard information, will be bilingual.

1.2.2 The Council’s bilingual corporate identity will be used on its materials and goods, including letterheads, compliment slips, fax sheets, business cards, identity badges, displays, publications, vehicles and buildings.

1.2.3 Guidance on the use of the bilingual corporate identity will be issued to staff, designers and any others who reproduce or use the Council’s corporate image.

1.3
Public Displays

1.3.1 Within the Council’s property, in areas to which the public has open access, all internal 


and external signs giving information will be bilingual.

1.3.2 Where bilingual or separate Welsh and English signs are provided, the size, quality, 


legibility and prominence of text will respect the principle of equality.

1.3.3 Guidance will be issued to staff and others involved in the design, production and 

erection of signs to ensure adherence to the Council’s Policy.

1.3.4 When the Council publicises its services and activities by means of exhibitions, display and presentations, every effort will be made to ensure that it will do so bilingually.  When these activities are arranged by the Council, or in its name, the display material and any supporting material such as advertisements, posters publicity literature and video tapes, will as far as possible, be bilingual.

1.4 Publications

1.4.1 When the Council prints and publishes material, including forms for use by the public, as 

far as possible, this will be done bilingually.  The Council will consider such matters as the size and nature of the target audience, the size and nature of the document and how widely it will be distributed, the cost, timing, likely demand, value for money and other matters.

1.4.2 Whenever possible, publications will be produced with Welsh and English versions together in one document, either back to back or side by side.

1.4.3 Where this is not possible or not appropriate, separate Welsh and English versions will be published.  In such cases both versions will be of the same standard, and as far as possible, published simultaneously, distributed together and be equally accessible and will carry a message stating that a Welsh/English version is also available.

1.5 Contact with the media

1.5.1 Press releases will normally be issued bilingually.  However, in urgent cases it may be 

necessary to issue releases in English before the Welsh version is available.  In such cases a Welsh version will be issued at the earliest opportunity.

1.5.2 Press releases to the Welsh language press and media including Community Newspapers (Papurau Bro) will be issued in Welsh.

1.5.3 If the Council conducts an advertising or promotional campaign exclusively within Wales, through the medium of press, television, radio, cinema, posters, hoardings, electronic messages or public address systems, it will use both languages and decide the arrangements according to the subject, material, the means to be used and the target audience.  The arrangements for each campaign will need to be considered on its merits, but will be done in the context of the need to treat Welsh and English on a basis of equality.

2 DIRECT CONTACT    

2.1   Written Correspondence with individuals and organisations 

The Council will welcome letters in Welsh or in English.

2.1.1 Every Welsh letter will be answered in Welsh.

2.1.2 The time targets will be the same when replying to letters in Welsh as for replying to letters in English.

2.1.3 If the Council is aware that an individual or group speaks Welsh, the language of letters sent by the Council will be Welsh.

2.1.4 If, following a meeting, interview or telephone conversation in Welsh, the council sends a follow up letter, if that is the client’s wish it will be in Welsh.

2.1.5 The Council’s Directors shall be responsible for ensuring that all staff are aware of these arrangements.

2.1.6 Written guidelines will be issued to staff on how to meet the Council’s commitment on dealing in Welsh with correspondence.

2.2 Telephones

2.2.1 The initial greeting will be bilingual.  If a caller wishes to speak Welsh, the can will be

directed to a Welsh speaker.  If a Welsh speaker is not available, the caller should be informed that a Welsh speaker will return the call as soon as possible.

2.2.2 Answer phones will incorporate Welsh and English messages.

2.3 Private Meetings 

2.3.1 Every opportunity will be given to members of the public to speak in Welsh or English.

2.4 Public Meetings

2.4.1 At Annual General Meetings and other public meetings organised by the Council, 

anyone is welcome to speak Welsh or English.  Translation equipment will be provided as and when required and the public informed.

2.5 Social Activities 

2.5.1 When social events are held in the name of the Council, consideration should be given to incorporating the Welsh language into the programme.

2.5.2 The use of Welsh at such events shall reflect the standing and use of the language in the locality in which the events takes place.

3 INTERNAL ADMINISTRATION

3.1 Administrative Arrangements

3.1.1 The Scheme will be approved by and carry the full authority of the Denbighshire Voluntary Services Council.

3.1.2 The Chief Officer will be responsible for ensuring that this Scheme is implemented throughout the Council’s services and will advise the Board on the steps required to implement and monitor the scheme.

3.1.3 All members of staff will be made aware of the requirements of the scheme and appropriate guidance and instruction will be issued.

3.1.4 The need to produce bilingual material will be a consideration in the planning and purchasing of computer software.  Where existing computer systems cannot be adapted to meet the requirements of the scheme, the need will be borne in mind when systems are due for renewal or replacement.

3.1.5 The Council will ensure that any translators are able to provide a high quality service and guidance will be issued to staff on the use of translation services.

3.2 Language Profile Audit

The Council will:

3.2.1 encourage and support members of staff who wish to learn Welsh or to improve their 

Welsh.

3.2.2 ensure resources for services where Welsh is used.

3.2.3 In circumstances where it proves difficult to appoint Welsh-speaking staff to posts where the ability to speak Welsh is considered essential, the practice will be either;

· to make an appointment which carries an undertaking to learn Welsh, to a specified standard within a stated time, with the support of the Council;

· or to rearrange the service or identify alternative arrangements to provide the necessary skill in the workplace.

Vocational Training 

3.2.4 The Council will assess the need for training through the medium of Welsh, identify and support attendance on courses to fulfil these needs e.g. communication courses, word processing, familiarisation and use of the language.

3.3 Recruitment

3.3.1 Linguistic ability will be considered as a relevant skills when appointing staff.

3.3.2 The Council’s Directors and Chief Executive Officer will examine service needs and ascertain the areas of priority for recruiting Welsh speakers in order to meet the requirements of the scheme.  Where linguistic ability is considered to be essential or desirable, this will be stated in job advertisements.

3.4
Efficient Use of Human Resources  

Staffing

3.4.1 The Council will identify those workplaces and jobs where the ability to speak Welsh is 

essential or desirable and job descriptions will accordingly reflect ‘these needs.

3.4.2 The Council will carry out a survey to establish the number and location of staff who speak Welsh or who are learning Welsh. 

3.4.3 The result of these two exercises will be used to attempt to develop a strategy to ensure that the Council can meet its commitments to providing a bilingual service.

3.4.4 Measures will include

· on the occurrence of a vacancy or establishment of a new post, recruitment of Welsh speakers to posts where Welsh is essential:

· encouraging Welsh speakers to apply for jobs by including a statement in advertisements that the Council operates a bilingual policy:

· Welsh language training for staff.  Staff will not be pressurised into moving posts or engaging in training against their will.

3.4.5 All appointments will be made on merit and in accordance with equal opportunity and employment legislation.

3.5 New Initiatives

3.5.1 In formulating new policies and initiatives the Council will –

· Ensure that the contents are consistent with the Welsh Language Scheme.

· Assess the linguistic consequences of new policies and initiatives when these are formulated.

· Not amend the Scheme without reference to the Welsh Language Board

· Ensure that the measurers contained in the Scheme are applied to new policies and initiatives when these are implemented.

· Take steps to promote and facilitate the use of Welsh wherever possible.

3.5.2 The Council is responsible for services to a wide range of member organisations.  It

may not be practical for all Council services to be provided through the medium of Welsh but the staff will do their best to assist the public to receive a high quality service.  The aim will be to provide, within an integrated service, a complement of officers who can serve the Welsh-speaking public.

3.6 Monitoring  

3.6.1 The Council will arrange to monitor and publish information annually which will

identify its performance against the standards of the Welsh Language Scheme and include a précis in the Council’s Annual Report.  A copy of this report will be sent to the Welsh Language Board.

4    IMPLEMENTATION

4.1 Delivering Services on behalf of the Council

4.1.1 The Council will expect any bodies or organisations carrying out services on its behalf to comply with the Scheme.

4.1.2 A programme will be prepared which identifies priorities in implementing the Welsh Language Scheme.  The Chief Officer will be responsible for implementing and monitoring the programme.

4.2 Targets

4.2.1 The Council will set targets for measures within the Welsh Language Scheme regarding meeting deadlines and achieving standards.

4.2.2 The Council will give the reasons if not achieving the standards published and will rectify the position.

4.2.3 A strategy will be developed to meet the requirements of this Scheme.

	PARA

NO


	MEASURE
	TARGET DATE

	1.1
	The Councils public image


	Current Practice

	1.2.2
	Bilingual stationery


	Current Practice

	1.3.2
	New signs in public to be bilingual


	Current Practice

	1.4.1
	Printed material including forms for the public to be bilingual


	Current Practice

	1.5.1
	Press releases to be bilingual


	Current Practice

	2.1
	Replying to letters in Welsh


	Current Practice

	2.1.6
	Guidance to staff on correspondence in Welsh


	Current Practice

	2.2.1
	Bilingual switchboard greeting


	Current Practice

	2.2.2
	Bilingual answer phone greeting


	Current Practice

	2.4.1
	Bilingual public meetings


	Current Practice

	3.2.4
	Identify and support attendance on training courses on the use of Welsh


	Current Practice

	3.4.1
	Identify workplaces where Welsh is essential


	Current Practice

	3.6.1
	Public information on performance


	Current Practice

	4.1
	Services to others


	Current Practice

	4.2
	Review of implementation of scheme and targets


	Current Practice
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