



Denbighshire County Council

Families First Service Specifications

D. Description of services required

D1. Project title: Income Maximisation

General description and aims:

· To provide a range of services for families with dependent children that reside in the household  to help them maximise their income, and access relevant benefits and other financial support, with the aim of supporting them out of poverty.

· The initiative aims to support families, especially families at risk of escalating problems, improve their financial situation and be more skilled at managing their household finances and budget.

· Indicative funding is for 2 years with the option to extend. 
Key deliverables:

Families who may benefit from this service will be referred by the Family Support Service or the TAF Coordinators. A robust assessment will be in place to help decide the level of support the family should receive. As a consequence, the service would include work with a diverse range of families at varying levels of intensity and duration. This will include one-off assistance. 
Support should be accessible across Denbighshire via telephone, online or face-to-face (either one-to-one or group) support. The service would include:

· Provision of a welfare rights service

· Provision of a debt management advice service

· Provision of budget management and planning advice, with a particular focus on supporting families to identify income

· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include: 
· Family Support Services and TAF Coordinators, especially in relation to budget management

· Childcare partners, e.g. Family Information Service, Flying Start, Genesis, day nurseries, playgroups, out of school clubs, other childcare providers, and third sector organisations (e.g. Family Friends, Dynamic, WPPA, NCMA, CPCKC)

· Training and employment partners, e.g. Jobcentre Plus, Communities First, Genesis, employment agencies, training providers.

· Income partners, e.g. Benefits Advice Shop, Welfare Rights Unit, credit unions, CAB, Shelter Cymru

· Education Partners, e.g. ESW service, youth service, schools, learning mentors, youth justice service, local colleges, 14-19 network


· Housing Partners e.g. Housing department, registered social housing landlords, Supporting People providers

· Other partners, e.g. Flying Start, Homestart, third sector tenancy support services, play settings.
· Support that is available in English and Welsh depending on the needs of the family

The programmes will be delivered by staff that are trained and experienced in delivering income maximisation activities to families.  In addition, the service will:

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with families

· Use staff that have appropriate training, experience, skills and understanding of welfare and other benefit entitlements

· Use staff that have a good working knowledge of safeguarding practice and procedures

· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The service must demonstrate to commissioners that it effectively engages and sustains the involvement of families. Evaluation is intrinsic and a required element. The achievement of outcomes will be measured via an integrated approach to the process of assessment, case work, case closure and post intervention follow up with families, whereby the service provider will be required to develop and complete a baseline assessment prior to interventions, during case work, on completion and three to six months following completion to demonstrate outcome achievements and distance travelled by the family. 
Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:
· Reduce the number of vulnerable families experiencing 5 or more indicators of disadvantage where no resident parent is in work (baseline 92%, 2011) and where the family has a low household income (baseline 92%, 2011) (Cordis Bright mapping exercise 2011).
· Reduce the number of families with disabled children experiencing poverty (no baseline available).

· Increase the percentage of families with children using childcare who claim the childcare element of the working tax credit (baseline 53.8% 2011 Childcare Sufficiency Assessment 2011).
· Reduce the percentage of children living in families in receipt of out of work (means tested) benefits or in receipt of tax credits where their reported income is less than 60% of median income (baseline for 2009: 21.9%, FF Outcome 1 Indicator 1).

· At least 80% of families who receive support should report an improvement in their financial situation, feel more in control of their income and finances and identify being more skilled at managing their household finances and budget. 

· Where support is provided to families that are at risk of eviction due to rent arrears, at least 80% of families are not evicted.  
Finance available:

· Total of £120,000 over the period, i.e. £60,000 per year. 

· Further match funding may be available from Genesis II. As a result, the projects put forward should be scalable.
· Bids will be considered for all or part of the project.  

D2. Project title: Parenting
General description and aims:

· Provision of evidence-based structured parenting programmes to parents of children aged 0-18, with a particular emphasis on reducing the prevalence of inconsistent parenting and supporting families to cope with children’s challenging behaviour. The provider would also offer targeted support to parents that experience barriers to attending parenting programmes. 

· Provision of a young parents support programme.


· The initiative fosters and promotes confident, capable parenting especially amongst families identified as requiring support in developing their child’s health and well-being, readiness to learn and achieve and in forming positive bonds between parent and child.

· Indicative funding is for 2 years with the option to extend. 
Key deliverables:

The proposed service will deliver evidence based programmes that are ‘age and stage’ appropriate, targeting parents to be and families with children aged to 18 years and 25 years for disabled children. The service will include universal support for parents requesting it and targeted provision for parents identified as in need of support, with priority for families referred by the Family Support Service and the TAF Coordinators.

Support should be accessible across Denbighshire and may consist of telephone, online or face-to-face (either one-to-one or group) support. The service would include:

· Provision of evidence-based parenting programmes to parents of children aged 0-18, with a particular emphasis on fostering and promoting more confident and capable parenting and positive development, behaviour and relationships in children from the ante-natal period through to their entering adulthood or 25 years for disabled young people. 
· We would anticipate a mix of evidence-based parenting programmes rotated throughout Denbighshire. At a minimum, we would expect at least three to four parenting programmes to be delivered in the same term across different locations.   
· Bespoke support to parents to enable them to access provision (where these parents have accessed the support through the Family Support Service and/or TAF processes). This can extend to ensuring transport and childcare is available to support parents’ participation.  
· Specific support for young parents on parenting skills

· Additional, more intensive, support for individual families to address more entrenched parenting issues

· Delivery that is consistent with Denbighshire Parenting Operational Group and Denbighshire Parenting Action Plan

· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include:  with:

· Health

· Social services

· Housing

· Schools

· Flying Start

· Communities First

· TAF Coordinators

· Family Support Service

· Youth Support Service

· Childcare providers

· Services for domestic violence, mental health and substance misuse

· Support that is available in English and Welsh depending on the needs of the family

The programmes will be delivered by staff that are trained and experienced in delivering evidence based parenting programmes.  In addition, the service will:

· Ensure all staff delivering the programmes are trained in DCC multi agency safeguarding. 

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with parents 

· Use staff that have training covering children’s developmental stages from birth to entering full-time education

· Use staff with a good working knowledge of safeguarding practice and procedures and safe work practices. 
· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The programmes will emphasise the importance of parent-child interaction and parents’ responsibility for their children’s safety, protection and development. The service must demonstrate to commissioners not only that the approach is evidence based but also that target groups are effectively engaged and sustained. Evaluation is intrinsic and a required element. The achievement of outcomes will be measured via the service provider having parents complete a baseline assessment prior to interventions, upon completion and three to six months following completion to demonstrate outcome achievements and distance travelled by the parents.  

Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:

· Contribute to a reduction in the number of families in temporary accommodation (homelessness) (baseline 35-40 families in 2010-11, FF Outcome 4 Indicator 1)

· Prevent family breakdown (no baseline available)
· Reduce the number of referrals for statutory Children and Family Services. (baseline for 2010-11 244, FF Outcome 4 Indicator 2)
· Reduce the number of vulnerable families with 5 or more areas of disadvantage with signs of inappropriate or inconsistent parenting (baseline 82% 2011 Cordis Bright mapping exercise 2011)
· Reduce the number of vulnerable families facing 5 or more areas of disadvantage with children with challenging behaviour (baseline 66% 2011 Cordis Bright mapping exercise 2011)
· At least 90% of parents that access support self-report improved skills and confidence in parenting, in  managing children’s behaviour and supporting children’s positive relationships and in establishing routines for children (baseline to be established)

Finance available:

· Total of £650,000 over the period, i.e. equivalent of £130,000 per year. Alternative distribution of funding over this period will be considered. 

· Bids will be considered for all or part of the project.  

D3.  Project title: Youth Support (including Disability Provision)

General description and aims:

· A targeted youth support service providing mentoring, advice, information, awareness raising and advocacy to specific groups of young people aged 11 to 25 years. 
· The service will impact on young people’s confidence, interpersonal skills and aspirations. The service will particularly impact education, training, employment, health and wellbeing, homelessness and independent living.

· Indicative funding is for 2 years with the option to extend. 

Key deliverables:

Young people who may benefit from this service will be referred by various agencies (universal and targeted) across Denbighshire. There must be clear systems for identifying young people’s needs amongst the relevant target groups.  
Support should be accessible across Denbighshire and may consist of telephone, online or face-to-face (either one-to-one or group) support. The service would include:

· A service targeted at young people (aged 11-25 years) who are:

· Not in education, employment or training

· As risk of not being in education, employment or training

· Gay, lesbian, bisexual and transgender

· At risk of homelessness

· Young carers

· Young parents

· Other vulnerable groups as agreed with commissioners

· This targeted service would consist of:

· Mentoring support to promote development of basic/essential skills

· Mentoring support to access education, training and employment, including supporting young people to remain in school/education

· Promotion of, and support for, health and wellbeing (physical, sexual and mental/emotional)

· Advocacy

· Support to access welfare entitlements

· Support to prevent homelessness
· Support to develop independent living skills

· Strong working relationships with:

· Schools

· 14-19 Learning Pathway

· Out of school providers

· Housing 

· Statutory youth service
· Youth justice service

· Play settings

· Further education establishments

· Training providers

· Jobcentre Plus

· Communities First partnerships

· Employment agencies

· Welfare Rights Unit

· ESW service

· Housing services

· Services for young carers

· Services for young parents

· Gay, lesbian, bisexual and transgender support organisations

· Complement, but not duplicate, universal youth provision
· Support that is available in English and Welsh depending on the needs of the family

The programmes and support will be delivered by staff that are trained and experienced in delivering positive outcomes for young people forming part of the target groups of this initiative.  In addition, the service will:

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with young people

· Use staff that have a good working knowledge of safeguarding practice and procedures and safe working practices. 
· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The service must demonstrate to commissioners that young people from all target groups are effectively engaged and sustained. Evaluation is intrinsic and a required element. The achievement of outcomes will be measured via an integrated approach to the process of assessment, case work, case closure and post intervention follow up with young people, whereby the service provider will be required to develop and complete a baseline assessment prior to interventions, during case work, on completion and three to six months following completion to demonstrate outcome achievements and distance travelled by the young people. 
Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for young people in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the young people that they will work with and how they will go about monitoring and evaluating these over time:

· Reduce the proportion of young people who are not in education, employment or training (baseline for 2010 4.4% for Year 11, and 6.2% for Year 13, FF Outcome 1 Indicators 2 and 3)

· Reduce the percentage of 15 year olds not achieving a recognised qualification, in particular in relation to the key groups highlighted above (baseline for 2010 0.7%, FF Outcome 2 Indicator 4)

· Continue to improve pupil attendance at secondary school, in particular in relation to the key groups highlighted above (baseline ~90% 2008-09, Integrated Partnership Needs Assessment 2010).

· Improve the percentage of pupils achieving the Core Subject Indicator at Key Stage 3, in particular in relation to the key groups highlighted above (baseline ~70% 2008-09, Integrated Partnership Needs Assessment)

· Reduce the percentage of 15 year olds not achieving a recognised qualification, in particular in relation to the key groups highlighted above (baseline for 2010 0.7%, FF Outcome 2 Indicator 4)

· Reduce the proportion of young people who are not in education, employment or training (baseline for 2010 4.4% for Year 11, and 6.2% for Year 13, FF Outcome 1 Indicators 2 and 3)
· Reduce the percentage of 16-25 year olds who report that sexual health education in schools was ‘not very good’ (baseline 29.17% Integrated Partnership Needs Assessment 2010).

· Reduce the percentage of 16-25 year olds who do not know the location of their nearest sexual health clinic (baseline 31% Integrated Partnership Needs Assessment 2010)

· Reduce the percentage of young people drinking over twice the safe limits in the last week (baseline 23.22% Integrated Partnership Needs Assessment 2010)

· Reduce the percentage of 16-24 year olds who are smokers (baseline 24% [no date] Integrated Partnership Needs Assessment 2010)
· At least 90% of young people supported by the service report improvements in:

· The level of basic/essential skills

· Their access to education, training and employment

· Their health and wellbeing

· Their sense of a positive future

Finance available:

· Total of £320,000 over the period, i.e. equivalent of £160,000 per year. Alternative distribution of funding over this period will be considered. 
· Bids will be considered for all or part of the project.

  D4. Project title: Family Support Service
General description and aims:

· Provision of outreach support to families experiencing between two and four principal indicators of vulnerability (using Think Family measures) to help them reduce the number of indicators experienced and also reduce the negative impact that these vulnerabilities have on their outcomes and life opportunities. 

· Ensure a focus on families experiencing between two and four principal indicators of vulnerability improving their essential skills and improving their access to education, employment and training.
· Indicative funding is for 2 years with the option to extend. 

Key deliverables:

This service is targeted at families with children aged 0 to 18 years and one team is based in the North and one team is based in the South of Denbighshire. . 
Families who may benefit from this service will be referred by the Family Support Coordinator or through the JAFF. The service would include:

· Bespoke support with families that demonstrate between two and four principal indicators of vulnerability. These indicators are: 

· No resident parent in the family is in work

· The family lives in temporary, overcrowded or poor quality accommodation

· No parent in the family has any academic qualifications

· The mother has a mental health problem

· At least one parent has a longstanding illness, disability or infirmity that limits their daily activities

· The family has a low household income (below £287 per week)

· The family cannot afford certain food or clothing items 

· There is evidence of domestic violence in the household

· There is evidence of substance misuse in the household

· Provide a range of one-to-one and group support to parents and to their children aged 0-18 years to help them address the areas of vulnerability highlighted above and, in turn, help to tackle the poor outcomes that they may experience as a result of these. This may include provision of:

· Training and advice

· Parenting support

· Practical support in the home

· Advice on healthy lifestyles

· Advice on managing behaviour

· Advice on budgets, financial planning and accessing entitlements/services
· Access for children to extra-curricular and childcare activities

· Work with families in such a way to ensure that families are engaged in tackling the problems they face and have trust in the range of services available in the County.

· Ensure that needs are identified for all members of the family and an appropriate service response is agreed with all members of the family. In this way, children, young people and parents will also have access to specific support.    
· Bespoke support for parents and young people who are at risk of not achieving a recognised qualification and/or who are not in education, employment or training 
· In some occasions, to complete a JAFF and coordinate the TAF.

· Signpost families to other relevant support in the County, e.g. income maximisation, parenting support, family resilience programmes.
· Improved partnership working between Genesis II projects, library services and further education establishments.
· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include:  
· Housing Partners e.g. Housing department, registered social housing landlords, Supporting People providers

· Social Services

· Childcare partners, e.g. TAF, FIS, Flying Start, Genesis, childcare providers, third sector organisations (e.g. Family Friends, Dynamic, WPPA, NCMA, CPCKC)

· Training and Employment partners, e.g. Jobcentre Plus, Communities First partnerships, Genesis, employment agencies, training providers

· Income partners, e.g. Welfare Rights Unit, credit unions, CAB, Shelter Cymru

· Education partners, e.g. ESW service, youth service, schools, youth justice services, local colleges

· Health partners, e.g. health visitors, midwives, GPs, health clinics, school nurses, hospitals, dental health services, mental health services, substance misuse services, domestic violence services
· Support that is available in English and Welsh depending on the needs of the family
The programmes will be delivered by staff that are trained and experienced in delivering programmes for families.  In addition, the service will:

· Ensure all staff delivering the programmes are trained in DCC multi agency safeguarding. 

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with parents 

· Use staff that have training covering children’s developmental stages from birth to entering full-time education

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with families, including children and young people

· Use staff that have appropriate training, experience, skills and understanding of access to employment, education and training issues

· Use staff that have a good working knowledge of safeguarding practice and procedures and safe working practices

· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The programmes will emphasise the importance of parent-child interaction. The service must demonstrate to commissioners that families are effectively engaged and sustained. Evaluation is intrinsic and a required element. The achievement of outcomes will be measured via the service provider having families complete a baseline assessment prior to interventions, at least once every six to eight weeks during intervention, upon completion and three to six months following completion to demonstrate outcome achievements and distance travelled by the family.  This will need to take account of the whole family’s journey. 
Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:

· For the families that the service works with, achieve a reduction in the number of principal factors of disadvantage that these families experience.

· For the families that the service works with, reduce the prevalence of (baseline to be established depending on the profile of the families supported):

· Families where a child aged 0-18 years has school attendance less than 75%

· Families where a child aged 0-18 years displays challenging behaviour

· Families where there is evidence of inappropriate or inconsistent parenting

· Families where routine health and immunisation appointments are missed regularly

· For the families that the service works with, achieve improvements in the extent to which families report that they:

· Feel that they have the skill and confidence to tackle the problems they experience

· Report that they have control over their lives

· Report that their overall health and wellbeing has improved
· Contribute to a reduction in the number of vulnerable families experiencing 3 or more indicators of disadvantage (baseline 65%, 2011). 

· Reduce the number of referrals for statutory Children and Family Services. (baseline for 2010-11 244, FF Outcome 4 Indicator 2)
· Reduce the percentage of children living in families in receipt of out of work (means tested) benefits or in receipt of tax credits where their reported income is less than 60% of median income (baseline for 2009: 21.9%, FF Outcome 1 Indicator 1).

· Improve Foundation Stage phase outcomes assessments (data not available until summer 2012, FF Outcome 2 Indicator 2)

· Reduce the percentage of half day sessions missed due to absence (baseline 8.3% 2011, FF Outcome 2 Indicator 3)

· Reduce the percentage of children who are either overweight or underweight (baseline 40%, FF Outcome 3 Indicator 1a)

· Further improve the mental health and wellbeing score for adults aged 16+ (baseline 50.6, 2010, FF Outcome 3 Indicator 2)

· Further improve the percentage of children who have received ‘5 in 1’ immunisation by age 2 (baseline 94.2% 2011-12 FF Outcome 3 Indicator 5)

· Contribute to a reduction in the number of families in temporary accommodation (homelessness) (baseline 35-40 families in 2010-11, FF Outcome 4 Indicator 1)
· Reduce the percentage of children in need with domestic violence as an issue (baseline for 2011 15%, FF Outcome 4 Indicator 4)

· Maintain or further reduce the percentage of working age adults with no qualification (baseline ~12%, 2009, Integrated Partnership Needs Assessment 2010).

· Maintain or further increase the number of working age adults with qualifications at NQF level 4+ (baseline ~28%, 2009, Integrated Partnership Needs Assessment 2010).

· Reduce the number of families with disabled children experiencing poverty (no baseline available).

· Increase the percentage of families with children using childcare who claim the childcare element of the working tax credit (baseline 53.8% 2011 Childcare Sufficiency Assessment 2011).

Finance available:

· Total of £400,000 over the period, i.e. equivalent of £200,000 per year. Alternative distribution of funding over this period will be considered. 

· Bids will be considered for all or part of the project.  

D5. Project title: Family Resilience

General description and aims:

· This initiative has two main aspects:
· Providing support to families at the early stage of problems to help prevent issues from escalating further and to encourage the families themselves to be empowered to address areas of concern. In this way, families are more independent, self reliant and have positive future aspirations. 
· Providing support to families where areas of concern have arisen (e.g. domestic violence, bereavement). This aims to minimise the impacts of abuse, grief, loss etc and enable families to increasingly be independent, self reliant and have positive future aspirations.
· Indicative funding is for 2 years with the option to extend. 
Key deliverables:

Families who may benefit from this service will be referred by the Family Support Service or the TAF Coordinators. A robust assessment will be in place to help decide the level of support the family should receive. As a consequence, the service would include work with a diverse range of families at varying levels of intensity and duration. This will include one-off assistance.

Support should be accessible across Denbighshire and may consist of telephone, online or face-to-face (either one-to-one or group) support. The service would include:

· Provision of family mediation

· Provision of relationship counselling

· Provision of family group conferencing

· Provision of support to families experiencing domestic violence (victims and perpetrators)

· Provision of life coaching

· Provision of bereavement counselling

· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include: 
· Parenting services (see above)

· Health

· CAMHS

· Housing

· Social Services

· Schools

· Flying Start

· Communities First

· TAF Coordinators

· Family Support Service

· Youth Support Service

· Childcare providers

· Services for domestic violence, mental health and substance misuse

· Strong links with Denbighshire’s Emotional Health and Wellbeing Strategy

· Support that is available in English and Welsh depending on the needs of the family

The programmes will be delivered by staff that are trained and experienced in delivering successful outcomes for families, particularly families that are experiencing challenge in relation to issues that include domestic abuse, family breakdown and bereavement. In addition, the service will:

· Ensure all staff delivering the programmes are trained in DCC multi agency safeguarding. 

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with families 

· Use staff that have training covering children’s developmental stages from birth to entering full-time education

· Use staff that have a good working knowledge of safeguarding practice and procedures and safe working practice 
· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The support will emphasise the importance of parent-child interaction and parents’ responsibility for their children’s safety, protection and development. The service must demonstrate to commissioners that families are effectively engaged and sustained. Evaluation is intrinsic and a required element. The achievement of outcomes will be measured via the service provider having families complete a baseline assessment prior to interventions, at least once every six to eight weeks during intervention, upon completion and three to six months following completion to demonstrate outcome achievements and distance travelled by the family.  

Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:

· Reduce the number of referrals for statutory Children and Family Services. (baseline for 2010-11 244, FF Outcome 4 Indicator 2)

· Reduce the percentage of children in need with domestic violence as an issue (baseline for 2011 15%, FF Outcome 4 Indicator 4)

· Contribute to a reduction in the number of vulnerable families experiencing 5 or more indicators of disadvantage (baseline 37%, 2011). 

· Prevent family breakdown (no baseline available)
· Reduce the number of first placements for looked after children which started in the year (baseline 67 2008-09 Integrated Partnership Needs Assessment 2010)

· Reduce the European age standardised rates of suicide or event of undermined intent for males aged 15+ years (baseline~30 per 100,000 population 1996-2008 Integrated Partnership Needs Assessment 2010)

· Reduce the European age standardised rates of suicide or event of undermined intent for females aged 15+ years (baseline ~8 per 100,000 population 1996-2008 Integrated Partnership Needs Assessment 2010)

· Support efforts to ensure an accurate identification of the extent of domestic violence and increasing the effectiveness of interventions. This will be measured via the number of first time incidents (increasing) and the number of repeat incidents (decreasing) (baseline 528 and 28 respectively 2008-09 Integrated Partnership Needs Assessment 2010)

· At least 90% of families that access support report improvements in:

· Their level of skill and confidence at tackling the problems that they face in their lives

· Their level of resilience

· Their family and/or intimate partner relationships

· Their parenting skills and capacity

Finance available:

· Total of £160,000 over the period, i.e. equivalent of £80,000 per year. Alternative distribution of funding over this period will be considered. 

· Bids will be considered for all or part of the project.  

D6. Project title: Childcare Provision

General description and aims:

· Access to childcare for targeted groups, provision of support to childminders and group settings. 

· The key focus of the childcare support is to enable children from more vulnerable families to access to good quality, accessible, inclusive and flexible temporary and emergency childcare.  

· Indicative funding is for 2 years with the option to extend. 
Key deliverables:

With service delivery across Denbighshire, the service will include:

· Primarily, the provision of, or facilitated access to, free day care on an ad hoc or one-off basis to enable parents to access interviews, appointments etc.. Families who may benefit from this service will be referred by the Family Support Service or TAF coordinators. 

· Provision of, or facilitated access to, affordable childcare places for families in poverty or who are at risk of poverty and who are pursuing a clear pathway out of poverty (e.g. training, employment). Families who may benefit from this service will be referred by the Family Support Service, TAF coordinators or the Family Information Service. 
· Organisation and facilitation of a childminders network particularly to support improved quality and flexible temporary and emergency childcare provision amongst childminders. 

· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include: 

· TAF Coordinators

· Family Support Service

· Family Information Service

· Flying Start

· Childcare providers

· Parenting services 

· Health

· Housing

· Social Services

· Schools

· Youth Support Service

· Support that is available in English and Welsh depending on the needs of the family

We also expect satisfaction rates for the support received by parents and providers to be at least 90%.
This is predominantly a funding source to enable flexible good quality childcare provision to address the needs of families that are in poverty and/or otherwise especially vulnerable. In addition, there is a focus on working particularly with childminders to improve the quality and flexibility of temporary and emergency childcare provision. The support will be delivered by staff that have appropriate training, experience, skills and personal qualities suited to working with families and with childcare providers. 
Staff will also have a good working knowledge of safeguarding practice and procedures, safe working practices, have CRB clearance appropriate to the role and be prepared to work flexible hours of delivery so as to ensure maximum participation in support including evening and weekend working, where necessary. 
The service must demonstrate to commissioners that childcare providers are effectively engaged and sustained. Evaluation is intrinsic and a required element. 
Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:

· Contribute to a reduction in the number of vulnerable families experiencing 5 or more indicators of disadvantage where no resident parent is in work (baseline 92%, 2011) and where the family has a low household income (baseline 92%, 2011) (Cordis Bright mapping exercise 2011).
· Reduce the number of families with disabled children experiencing poverty (no baseline available).

· Increase the percentage of families with children using childcare who claim the childcare element of the working tax credit (baseline 53.8% 2011 Childcare Sufficiency Assessment 2011).

· Reduce the number of referrals for statutory Children and Family Services. (baseline for 2010-11 244, FF Outcome 4 Indicator 2)

· Reduce the percentage of childcare providers who say they definitely have sustainability issues (baseline 26% 2011 Childcare Sufficiency Assessment 2011)
· Reduce the percentage of parents/carers who report that they do not claim the childcare element of the working tax credit because (a) they do not know about it; or (b) they did not know if they were eligible; or (c) found the process too complicated (baseline 27.3%, 18.2% and 9.1% respectively 2011 Childcare Sufficiency Assessment 2011)

Finance available:

· Total of £92,000 over the period, i.e. £46,000 per year. Of this at least £32,000 each year must be dedicated to the direct subsidy of childcare for appropriate families. 
· Bids will be considered for all or part of the project. 
D7. Project title: Play (including Disability Provision)

General description and aims:

· Provision of open access play across the County, including an identified programme for children with disabilities. The aim is to facilitate good quality, positive learning and development and positive health and well being opportunities for all children and young people. 

· We are actively encouraging consortia approaches to ensure County wide accessibility to play opportunities. 

· Indicative funding is for 2 years with the option to extend. 
Key deliverables:

Play opportunities will include universal access for children aged to 18 years and targeted provision for children identified as in need of support particularly children with disabilities, with priority for families referred by the Family Support Service, the TAF Coordinators and the Children with Disabilities Team.

The play opportunities offered will be ‘age and stage’ appropriate and grounded in evidence based pedagogical approaches. Specifically, the service will:   
· Facilitate access to existing or new open-access play provision across the County

· Prioritise provision that offers cognitive and social development opportunities

· Have a clearly identified strand that facilitates access to play for children with disabilities. This will incorporate both ensuring that disabled children have access to inclusive mainstream play opportunities and specifically targeted play services for children with more complex disabilities and conduct and behavioural challenges.  
· Be developed in line with findings and recommendations of the Play Review for Denbighshire and the establishment of a New Play initiative to develop play infrastructure (through funding made available by the Big Lottery Fund). 
· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include: 

· Play and leisure providers

· Family Information Service

· Flying Start

· Childcare providers

· Town and community councils

· Health

· Schools and nurseries

· Youth Support Service

· TAF Coordinators

· Family Support Service

· Support that is available in English and Welsh depending on the needs of the family

The programmes will be delivered by staff that are trained and experienced in delivering and facilitating access to good quality play provision, including inclusive provision that addresses the needs of disabled children and young people, including children with more complex disabilities and conduct and behavioural challenges.  In addition, the service will:

· Ensure all staff delivering the programmes are trained in DCC multi agency safeguarding. 

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with children, young people and their families, including families with disabled children. 
· Use staff that have appropriate training, experience, skills and personal qualities suited to working with play, leisure and childcare providers.

· Use staff that have training covering children’s developmental stages from birth to entering full-time education

· Use staff that have a good working knowledge of safeguarding practice and procedures

· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The service must demonstrate to commissioners that children and young people are effectively engaged and sustained. Evaluation is intrinsic and a required element. 
Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:

· Children and parents/carers report an improvement in their ability to access play provision (baseline to be established)

· Children with disabilities and their parents/carers report an improvement in their ability to access play provision (baseline to be established)

· Children report improvements in their wellbeing and their enjoyment of their time outside of school (measures and baseline to be established)

· To improve other outcomes that may arise from the Play Review.
Finance available:

· Total of £237,378 over the period, distributed as follows: £117,378 in year 1, £120,000 in year 2. Alternative distribution of funding over this period will be considered. 

· Bids will be considered for all or part of the project.  

D8. Project title: Disability element

General description and aims:

· Improved access for families with disabled children (aged 0-18 years) to out of school provision, i.e. breakfast clubs, after school clubs, holiday clubs, youth provision, and leisure. This is intended to enable improved outcomes for disabled children and permit increased numbers of parents with disabled children to access employment and training. 
· This is a two year initiative from 2012-13 to 2013-14.

Key deliverables:

Families who may benefit from this service will be referred by the Family Support Service, the TAF Coordinators or the Children with Disabilities Team. Eligibility criteria and a robust assessment should be in place to help decide the level of support the family should receive. Support should be accessible across Denbighshire via telephone, online or face-to-face (either one-to-one or group) support. The service would include:

· To design, organise and facilitate training for service providers to improve their ability to cater for children with disabilities.

· To design, organise and facilitate training for parents of disabled children to increase their confidence and ability to use out of school provision. This should include parent-to-parent training. Priority will be for families where enabling access for disabled children to out of school play, leisure and childcare provision will permit the parent/s and carer/s access to increased employment and training opportunities. 
· To extend pre-school play provision for disabled children to include children aged to 5 years. 
· To develop a ‘project/buddy’ service that provides one-to-one support for disabled children and young people in accessing universal provision

· To develop a ‘sitting’ service for carers of disabled children to enable occasional access to short breaks.  
· To establish a volunteer-based transport service, working with key agencies who have access to vehicles

· To offer one-to-one and group support to staff within existing universal play, leisure, arts and music and childcare services to enable them to effectively support children and young people with disabilities, including children with more complex behavioural and emotional difficulties such as ADHD, autism and aspergers syndrome.   
· To link with the Play project (see above) to improve access to play provision for disabled children and young people
· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include: 

· Flying Start

· Childcare providers

· Play and leisure providers including arts and music initiatives

· Health

· Social Services

· Housing

· Schools and nurseries

· Family Information Service

· Parenting services 

· Youth Support Service

· TAF Coordinators

· Family Support Service

· To offer support that is available in English and Welsh depending on the needs of the family

The programmes and support will be delivered by staff that are trained and experienced in delivering and facilitating access to inclusive play, leisure and childcare provision that addresses the needs of families with disabled children and young people, including children with more complex disabilities and conduct and behavioural challenges.  In addition, the service will:

· Ensure all staff delivering the programmes are trained in DCC multi agency safeguarding. 

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with families with disabled children. 

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with play, leisure and childcare providers.

· Use staff that have a good working knowledge of safeguarding practice and procedures

· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The service must demonstrate to commissioners that children and young people are effectively engaged and sustained. Evaluation is intrinsic and a required element. 
Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for families in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the families that they will work with and how they will go about monitoring and evaluating these over time:

· Increase the percentage of childcare providers with definite plans in place to improve provision for disabled children (baseline 8% 2011 Childcare Sufficiency Assessment 2011)

· Increase the percentage of parents with disabled children taking up employment and training (baseline to be established)

· Reduce the percentage of childcare providers who report that they have no plans and are not interested in improving provision for disabled children (baseline 27% 2011 Childcare Sufficiency Assessment 2011)

· To improve the confidence and skills of childcare providers to cater for disabled children and their families (baseline to be established)

· To increase the number of disabled children and young people using out of school play, leisure and childcare provision (baseline to be established)

· To reduce the percentage of families with disabled children who report that they do not use out of school provision because of transport issues (baseline to be established)
· Reduce the number of families with disabled children experiencing poverty (no baseline available).
Finance available:

· Total of £179,978 over the period, distributed as follows: £89,989 in year 1, and £89,989 in year 2. Alternative distribution of funding over this period will be considered. 

· Bids will be considered for all or part of the project.  

D9. Project title: Young Carers
General description and aims:

· As part of a coordinated multiagency approach, deliver needs-led support and outreach to young carers to improve their health, educational, social care and well being outcomes.  


· Work with local statutory and voluntary sector organisations and schools to improve understanding of, and strategies for addressing the needs of young carers. 
· This is a one year initiative from 2012-13.  
Key deliverables:

Young people who may benefit from this service will be referred by various agencies (universal and targeted) across Denbighshire. There must be clear systems for identifying young carer’s needs. This service provision is targeted at “children or young people whose lives are restricted by the need to take responsibility for a relative (or significant other person) who is either chronically ill, suffering from a mental illness, has learning difficulties, has a physical disability, is elderly and infirm, or is suffering from HIV/AIDS or substance misuse.” 
Support should be accessible across Denbighshire and may consist of telephone, online or face-to-face (either one-to-one or group) support. The service would include:

· Young carers support groups

· Linking young carers to, and support their attendance, at youth community activities including leisure and employment activities. This includes provision during holiday periods. 
· Bespoke counselling, one to one and mentoring support

· Linking young carers to activities forming part of the Youth Support project (D3) and the Play project (D7). 
· Working with schools to facilitate young carers’ enjoyment, experience and access to positive educational and social outcomes. 
· Awareness raising with a range of agencies in Denbighshire about the needs of young carers and the strategies for addressing these needs to promote positive participation and outcomes for young carers.
· Strong partnership working with a range of organisations. Examples (and please do not take this list to be exhaustive) include: 
· Schools

· 14-19 Learning Pathway

· Out of school providers

· Housing 

· Statutory youth service

· Youth justice service

· Play settings

· Further education establishments

· Training providers

· Welfare Rights Unit

· ESW service

· Support that is available in English and Welsh depending on the needs of the 
family

The programmes and support will be delivered by staff that are trained and experienced in delivering positive outcomes for young people and ideally young carers and their families.  In addition, the service will:

· Use staff that have appropriate training, experience, skills and personal qualities suited to working with young carers and their families. 
· Use staff that have a good working knowledge of safeguarding practice and procedures and safe working practices. 

· Use staff with levels of CRB clearance appropriate to their role 


· Have flexible hours of delivery to ensure maximum attendance including evening and weekend working, where necessary. 
The service must demonstrate to commissioners that young carers are effectively engaged and sustained. Evaluation is intrinsic and a required element. The achievement of outcomes will be measured via an integrated approach to the process of assessment, case work, case closure and post intervention follow up with young carers, whereby the service provider will be required to develop and complete a baseline assessment prior to interventions, during case work, on completion and three to six months following completion to demonstrate outcome achievements and distance travelled by the young people. 

Expected impacts/outcomes – what success will look like:

The project should be designed in a way which contributes to the following impacts/ outcomes for young people in Denbighshire. This is to make clear that we do not expect projects to be singularly responsible for attainment of county wide targets. Rather, that the service provider will demonstrate their contribution to outcomes.  We expect proposals to detail the anticipated impacts/outcomes that they will achieve for the young people that they will work with and how they will go about monitoring and evaluating these over time:

· Continue to improve pupil attendance at secondary school, in particular in relation to young carers (baseline ~90% for all young people, 2008-09, Integrated Partnership Needs Assessment.

· Reduce the percentage of 15 year old young carers not achieving a recognised qualification (baseline for 2010 for all young people, 0.7%, FF Outcome 2 Indicator 4)

· Reduce the proportion of young carers who are not in education, employment or training (baseline for all young  people 2010 4.4% for Year 11, and 6.2% for Year 13, FF Outcome 1 Indicators 2 and 3)

· Reduce the percentage of 16-25 year old young carers who report that sexual health education in schools was ‘not very good’ (baseline for all young people aged 16-25 years 29.17% Integrated Partnership Needs Assessment 2010).

· Reduce the percentage of 16-25 year old young carers who do not know the location of their nearest sexual health clinic (baseline for all young people aged 16-25 years 31% Integrated Partnership Needs Assessment 2010)

· At least 90% of young carers supported by the service report improvements in:

· The level of basic/essential skills

· Their access to education, training and employment

· Their health and wellbeing

· Their sense of a positive future

Finance available:

· Total of £50,000 for one year. 
E. Timescales
	Action
	Deadline

	Invitation to tender published
	16 December 2011

	Submission of tenders
	19 January 2012

	Evaluation of tenders
	10 February 2012

	Inform applicants of decisions
	22 February 2012

	Launch date for new projects
	 April 2012


2

